CITY OF GREENSBURG
REGULAR CITY COUNCIL MEETING
300 SOUTH MAIN GREENSBURG, KANSAS
MONDAY, FEBRUARY 20, 2017
6:00 PM
A) CALL TO ORDER
B) PLEDGE OF ALLEGIANCE AND INVOCATION
C) ROLL CALL & APPROVAL OF THE AGENDA
D) CITIZEN COMMENTS
All comments are limited to a maximum of three minutes for each speaker. In accordance with the Open Meetings Act, City Council
members may not discuss or take action on any item that is not on the Agenda.

E) RECOGNITIONS, PROCLAMATIONS, AWARDS & NOMINATIONS
1. City of Greensburg Tree Board
a. Randy Rinker (May 31, 2017)
b. Ann Dixson (May 31, 2017)
F) CONSENT AGENDA
These items are routine and enacted by one motion. There will be no separate discussion of these items unless a Council
member so requests. Any consent agenda item can be removed and placed on the agenda as an item of business.

1.
2.

Approval of Minutes
a. Regular Meeting – February 6, 2017
Appropriation Ordinance
a. Ordinance #1094

G) ITEMS OF BUSINESS
1. Marketing Presentation – Apples and Arrows
2. Luminous Neon Contract
3. Park Committee – Swimming Pool Park
4. Business Park –USDA Grant Discussion
H) CITY ATTORNEY’S REPORT
I)

CITY ADMINISTRATOR’S REPORT

J) GOVERNING BODY COMMENTS
K) ADJOURNMENT

NOTICE: SUBJECT TO REVISIONS
It is possible that sometime between 5:30 and 6:00 pm immediately prior to this meeting, during breaks, and directly after the meeting, a majority of the Governing
Body may be present in the council chambers or lobby of City Hall. No one is excluded from these areas during those times.
To be placed on future agendas please contact City Administrator Kyler Ludwig at administrator@greensburgks.org or call City Offices at 620-723-2751.
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Greensburg City Council
February 6, 2017
City Hall
A) CALL TO ORDER
Mayor Robert Dixson called the meeting to order at 6:00 p.m. on February 6, 2017.
B) PLEDGE OF ALLEGIANCE AND INVOCATION
The Pledge of Allegiance was said and the invocation given by Dixson.
C) ROLL CALL & APPROVAL OF THE AGENDA
Council present: Mark Trummel, Rick Schaffer, and Sandra Jungemann. Matt Christenson and Haley Kern
were absent. Trummel made a motion, seconded by Jungemann, to approve the agenda as presented The
motion passed 3-0.
D) CITIZEN COMMENTS
Judy Kirk, PAC Greensburg, stated that she was aware of the donation made to the City by Mr. Wise. Mr.
Wise was the first donor to PAC and his generous donation was locally matched. PAC has the funds for the
first sculpture to be placed in Starlight Park. They also have $5,000 for concrete and the wood for the benches.
Luminous Neon has provided a quote for the plaques to be placed on the benches and the storyboard. The
storyboard will be easy maintenance and was quoted at $3,500. The group is also seeking funds for
landscaping. Once construction of the park is underway, Kirk anticipates additional purchases of paver bricks
from citizens. The group is also applying for 2 grants this week. Kirk requested Council consider a $4,000
donation to PAC from the Wise donation.
E) RECOGNITIONS, PROCLAMATIONS, AWARDS, & NOMINATIONS
KMEA Bylaws require each Member City to have 2 Directors and 1 Alternate on its Board of Directors. Each
Director is appointed by the Governing body to serve a two year term. The term for Director #1, Jungemann,
expires April 30, 2017. Jungemann is willing to serve an additional two years. Schaffer made a motion,
seconded by Trummel, to appoint Jungemann to a term expiring April 30, 2019. The motion passed 3-0.
F) CONSENT AGENDA
Trummel made a motion, seconded by Schaffer, to approve the consent agenda as presented. The motion
passed 3-0.
G) ITEMS OF BUSINESS
1. Tablet Tutorial
City Administrator Kyler Ludwig provided Council a brief tutorial on the use of tablets purchased for their use.
The purchase was approved as an effort to reduce printing costs and to allow for Council to have more access
to information. The City has moved to a paperless agenda for the Governing Body.
2. Tornado Donation Discussion
Since the 2007 disaster, the City has received many donations from private parties to assist the community’s
rebuilding efforts. Ludwig requested direction from Council on which projects funds should be directed
towards. Ludwig has received a few recommendations from citizens on where those funds should be allocated
to: creating a trail system; completing the park adjacent to the swimming pool; developing the open space
across from City Hall; helping with the sculptures and landscaping at Starlight Park; matching funds for a
Mariah Fund Grant for a tourism project. Council discussed ways that funds have been used in the past
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(swimming pool construction). Christenson liked the idea of using funds toward the pool park and feels
committed to the Starlight Park project. He does not feel that a trail system is a necessity as the community is
very walkable. Christenson stated that a plan and cooperation are obstacles in the open space project. He
would like to see more information on what the tourism grant project would be and know what the city share
would be before committing donation funds.
With Dixson, Jungemann, Schaffer, and Trummel concurring that the pool park and PAC projects should be
the current focus, Trummel made a motion, seconded by Schaffer to give $4,000 of the Wise donation to PAC.
The motion passed 4-0.
Council briefly discussed moving forward with the pool park project. Suggested items for the park were a
picnic shelter, play ground equipment and trees. Ludwig stated that this project will be a future agenda item.
Dixson suggested a committee of citizens be formed to make recommendations to the Council. He also
recommended that a Council Member be on the committee to ensure clear communication between Council
and the committee. Ludwig and Dixson will bring possible names for the committee to the next Council
Meeting.
3. Water and Sewer Rate Discussion
2013 was the last adjustment to water and sewer rates. The adjustment was done in anticipation of estimated
water treatment plant operating costs. Ludwig anticipates that repair costs will increase in future years.
Council was provided an analysis of revenues, expenditures, usage, and rates from 2010-2016. The water
fund, in 2014-2016, showed a loss of income due to reduced usage. In previous years citizens were putting in
new yards and in 2016 the region received more rainfall than in previous years. Expenditures shown on the
analysis for 2016 did not include the $15,000 taken from the reserve fund to replace the water treatment plant
impellers. Recent sewer fund budgets have made no effort to invest in reserve funds. Staff has made payroll
adjustments to reduce expenses. Only 75% of one employee’s salary is coming from the water fund and 75%
of another from the sewer fund. The additional 25% of the salaries are being supplemented by the electric
fund. Currently the water and sewer funds are healthy, showing approximately 1 year of cash funding
available. Ludwig encouraged Council to look at adjusting rates in the future.
Dixson would like to see another year of water plant operation to see if the amount of profit loss is a pattern. It
was noted that an increase in rate most generally spurs water conservation, and these funds are usage driven.
Ludwig clarified for Council that the 2013 rate adjustment was done in hopes of producing $5,000 capital
outlay for both the water and sewer funds.
4. Land Bank Signs
Taylor Printing has provided Ludwig a quote for signs to be placed on the City’s Land Bank properties. For
20 aluminum signs printed on two sides without any frames the cost is $25 each. An additional $25 would be
needed to purchase frames from Taylor Printing or staff would need to make their own. The total price would
be $400 ($800 with frames). For 20 corrugated plastic signs printed on two sides (stakes included) the cost is
$8.60 each. Total price would be $172.00. Staff recommended using the plastic signs as a test to see what
type of response would be received from the community. Ludwig has received a possible design from
Tourism Director Stacy Barnes. The consensus of the Council was to use Barnes’ design and purchase 20
plastic signs.
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H) CITY ATTORNEY’S REPORT
City Attorney Gordon Stull reported that he has contacted the attorney for KPP to determine which agreements
and contracts between the City and KPP are in effect. There are two separate contracts, an operating contract
and a power purchase contract. Ludwig will follow-up with KPP.
I) CITY ADMINISTRATOR’S REPORT
Ludwig discussed the following topics:
City Council Meeting: The next regular council meeting will be on Monday, February 20th.
The County Commission Meeting was rescheduled, but President’s Day is not an approved City holiday.
Pet Registration: Pet registration and vaccination must be done before March 1st. Pet owners
have been notified through a postcard, city newsletter, and other city communications. Registration
costs will increase for those who fail to register before the deadline. The City is hosting a pet clinic
February 16th from 11-2 pm.
Ice Storm Clean Up: Staff has closed the temporary limb drop off site. All other limbs and
branches must be taken to the landfill.
Tourism Marketing Pitch: The Tourism Board is continuing to work with the marketing firm
Apples and Arrows to put together a tourism marketing plan. Ludwig presented a sample of the
proposed work that the council will review at the next meeting.
USDA Business Park Discussion: Staff is working with representatives from USDA to price
out the Business Park lots. This is scheduled to be a discussion topic at the February 20th meeting.
Insurance Quotes: The City’s insurance renewal is scheduled for April 1st. Peoples Insurance
is collecting quotes from 3 companies for the governing body to review.
KDHE Water Operator: KDHE has notified staff that a Class II certification will be required
for our water utility. This requirement conflicts with information given to the City previously. Staff is
working to determine if additional certifications are needed.
J) GOVERNING BODY COMMENTS
There were no additional comments from the Council.
K) ADJOURNMENT
With no additional items to discuss, Dixson declared the meeting adjourned at 6:51 p.m.

___________________________________
Robert A. Dixson, Mayor

________________________________
Christy Pyatt, City Clerk
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APPROPRIATION ORD 1094
02.20.2017
CHECK #
PRE-PAID
25297
25298
25299
25300
25301
25302
25303
25304
25305
25306
25307
25308
25309
25310
25311
25312
PAID
25316
25317
25318
25319
25320
25321
25322
25323

VENDOR

REFERENCE

AMOUNT

ALLIANCE AG & GRAIN LLC
BLUE VALLEY PUBLIC SAFETY, INC
DATA TECHNOLOGIES, INC.
GALLS
GREENSBURG FARM SUPPLY
GREENSBURG FRA
GREENSBURG TIRE
KDHE BUREAU OF WATER
KIOWA SUPPLY
PAC GREENSBURG-547 ART CENTER
PRAIRIE FIRE
STULL, BEVERLIN, NICOLAY, & HAAS
SUNFLOWER FOOD CO, INC
TMHC SERVICES, INC
UNIFIRST CORPORATION
VOLZ
****PRE-PAID TOTAL****

TICKET 4057
SIREN MAINT. CONTRACT
PERMIT SOFTWARE INSTALL
POLO
PARTS & SUPPLIES
15% CESMAT INS.
6583-154458
CLASS 2 WATER EXAM - BANZET
MICK'S BOOTS
STARLIGHT PARK DONATION
COFFEE & SUPPLIES
LEGAL SERVICES
MERCHANDISE FOR RESALE
ADM. FEES
INVOICES FOR 1/3-1/17 2017
FUEL & FUEL TREATMENT

$
42.69
$
234.00
$ 1,367.50
$
44.99
$
181.79
$
81.25
$
191.22
$
25.00
$
160.09
$ 4,000.00
$
86.80
$ 1,377.50
$
335.37
$
72.50
$ 1,187.98
$ 2,119.48
$ 11,508.16

BRAIN FREEZE DESIGN
CHOICE BOOKS
DESTINATION TRAVEL NETWORK
FOLEY INDUSTRIES
KANSAS EARTH & SKY CANDLE, LLC
KANSAS GAS SERVICE
KANSAS POWER POOL
MATT DEIGHTON
***** PAID TOTAL *****
***** REPORT TOTAL *****

MERCHANDISE FOR RESALE
MERCHANDISE FOR RESALE
ADVERTISING TRAVELks.ORG
FILTERS
MERCHANDISE FOR RESALE
510351829137745245
JANUARY USAGE
MERCHANDISE FOR RESALE

$
441.95
$
22.47
$
190.00
$
92.42
$
149.12
$ 1,019.22
$ 97,581.93
$
500.00
$ 99,997.11
$ 111,505.27

Agenda Item
City of Greensburg
City Council Meeting
February 20, 2017
TO:
SUBJECT:
INITIATED BY:

Mayor and City Council
Marketing Plan
Greensburg Tourism/ Kiowa County Economic Development

Background:
As a joint effort the City’s Tourism Board and the Kiowa County Economic
Development Board hired Apples and Arrows to help give direction through a
community marketing plan. Materials put together by Apples and Arrows will be used for
billboards and advertisements.
Recommendations/Actions: It is recommended the City Council:
Receive and file the marketing plan from Apples and Arrows.
Attachments: Exhibit A: Video Marketing Plan, Exhibit B: Digital Marketing Plan,
Exhibit C: Creative Concepts.

Greensburg Proposed Video Concepts
General Overview Video
Greensburg is a unique city, boasting a distinct history, and a bright future. Though we are
most widely known for the tragedy that befell our city, we refuse to be deﬁned by it.
Rather than rebuild what was, we envisioned what could be - and we built it.
As we look ahead, the next chapters in our story require the same intentionality, cooperation
and passion as our rebuilding took. Our work is far from done.
We are pioneering community. We invite you to experience it for yourself.
To learn more, head to GreensburgKansas.org.

10-Year Anniversary Video
10 years ago our city was forever changed. But out of the tragedy came a hope and a vision
for our community - and an unwavering commitment to pioneering community. A new way
of thinking what a small town in rural Kansas can and should be.
So we built it. We broke new ground, courageously leaving behind what is known for the
promise of what might be.
And here we are. Looking back at how far we’ve come. And looking ahead to the next
horizon for us to stride toward with intentionality, cooperation and passion.
We invite you to join us on this journey. To learn more and to celebrate with us, head to
GreensburgKansas.org.

Apples & Arrows 416 S. Commerce Suite 108 Wichita, KS 67202 p. 316.260.1505 applesandarrows.com

Greensburg Digital Marketing Plan
Digital Marketing Audit
Start with a baseline. These will be the metrics that inform your strategy and the nonﬁnancial numbers that you measure your success by:
• Monthly visits to your landing page
• Size of email list
• Monthly referral traﬃc
• Facebook Likes
• Monthly visits from social media
• Instagram Followers
• Monthly visits from email campaigns
• LinkedIn Followers

Primary Objective
•

Promote Greensburg as a worthwhile option for a day trip or stop on a traveler’s way to
another destination

Tactics
Paid Search
We’d recommend leveraging the Google Display Network to get the word out about the
oﬀerings available in your city. This is distinct from paid keywords - these are actual display
ads on websites that potential visitors would visit while perusing the Internet (CNN.com,
kansas.com, ESPN.com, etc.).
Geographic Targeting
• 150-mile Radius around Greensburg - this is a reasonable distance to expect people to
drive for a day trip, and will target people driving along the highways to other
destinations.
Budget
We recommend starting with a daily budget of $20 a day ($600/month) for three months.
This will give us a healthy baseline to determine what kind of traﬃc can be generated to the
website, and what visitors do on your website once pointed there.
This budget is based upon impressions, so we would train you how to review the analytics of
your ad campaign to determine eﬀectiveness and make any necessary adjustments.
Creative Recommandation
For the ﬁrst month of the campaign, we’d recommend running brand-speciﬁc ads using the
new “Pioneering Community” creative. This will begin to build recognition for the new colors
and visual vocabulary of the brand.
Moving forward, the ads could be adjust to start promoting speciﬁc events happening in
your city that would be relevant/interesting to potential visitors.
Ad Sizes
• 250x250
• 300x250
• 728x90
• 320x50
• 160x600
• 300x50

Apples & Arrows 111 S. Market, Wichita, KS 67202 p. 316.260.1505 applesandarrows.com

Organic & Paid Social
Facebook & Instagram
The current posts of the Greensburg Facebook page are deﬁnitely targeted to current
residents. But if there are posts that would be of interest to those outside your community
(such as the suggestions below), we think leveraging Facebook’s “Sponsored Post” feature
would be helpful.
External Audience Content
• General Overview Video
•

100-Year Anniversary Video

•

City-wide events

•

10-year anniversary photos

•

Attraction spotlights - video or photos

Traditional Media & Events
Kansas Magazine
For a publication like Kansas Magazine, we’d recommend doing fewer buys at a larger size.
The quarter-page ad is simply too small to get noticed (Editor’s Note: though your new
creative is sure to help break through the similarity of the other ads).
That said, we think it’s hard to justify the expense of these ads as a driver for the objective.
The only reason we’d recommend continuing your partnership with this magazine is if you
can increase the size of your ad to a half- or full-page, or if the editorial coverage justiﬁes the
expense - which we think would be hard to accomplish.
Mother Earth News Magazine & Fair
Based on the media kit, we think that this could actually be a good publication to partner
with. The audience seems to align with people who are predisposed to be interested in
visiting your city. But similar to our recommendation above, smaller ads are easy to ignore even easier than other ads - in magazines. If you can aﬀord to run full page ads or get
editorial coverage in the publication for a minimal fee.
For the Fair, we believe that this is a great opportunity to showcase your city to a regional,
interested market, and would recommend continuing your involvement.
Billboards
Your billboard locations are strategic, and if the budget allows, we’d recommend keeping
them in your marketing/media plan. If boards further out along Highway 54 become
available, we’d recommend considering adding them to the mix.

Apples & Arrows 111 S. Market, Wichita, KS 67202 p. 316.260.1505 applesandarrows.com
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Agenda Item
City of Greensburg
City Council Meeting
February 20, 2017
TO:
SUBJECT:
INITIATED BY:

Mayor and City Council
Electric Sign Maintenance Agreement
Greensburg Tourism Board

Background:
In 2008 the Lions Club and Rotary Club donated an electric billboard that was placed on
the North side of the Sunchips Business Incubator. The cost of the sign was
approximately $40,000. The sign is used to advertise local community events. The City
has maintained this sign through a contract with Luminous Neon. Funds for maintenance
have historically come from the City’s transient guest tax budget. The contract with
Luminous Neon has ended, and the Tourism Board discussed the new proposal at their
February 13th meeting. The new contract at $333/month includes a 20% price increase
from the previous contract ($275/month). The consensus from the Tourism Board was
not to renew the sign maintenance contract. The board felt that the sign was not worth the
proposed maintenance costs. This issue was referred to the council as the contract
exceeds $5,000, and because the sign was a significant community investment.
Analysis:
Since 2010 Luminous Neon has tracked the work performed under our contract
agreement. The sign has a logged 149.616 hours of maintenance at a cost of 200.00/hr.
Accounting for costs of parts and labor, the maintenance value is estimated at
$42,025.90. These costs have increased since 2014 when the sign’s warranty expired.
The City’s staff does not have the training to repair this sign. If the sign breaks in the
future work will likely need to be performed by Luminous Neon at their standard rates.
The City can
1-Enter into a 24 month maintenance contract with Luminous Neon for $333/month.
2- Continue running the sign without a maintenance contract, and pay for needed repairs.
3- Look into options of selling or donating the electronic signs.
The Council does have the authority to sign the maintenance agreement without the
support of the tourism board.
Recommendations/Actions: It is recommended the City Council:
Discuss the options and review the merits of the donated electric sign.
Attachments: Exhibit A: Luminous Neon Contract, Exhibit B: Sign Maintenance

Date Ordered
2/3/2010
5/1/2010
7/29/2010
10/29/2010
2/1/2011
5/1/2011
6/10/2011
7/5/2011
8/1/2011
11/1/2011
2/1/2012
5/1/2012
7/19/2012
8/1/2012
8/14/2012
11/1/2012
2/1/2013
4/11/2013
4/30/2013
5/1/2013
6/17/2013
8/1/2013
11/1/2013
1/13/2014
2/3/2014
4/4/2014
5/1/2014
6/4/2014
11/5/2014
2/17/2015
5/1/2015
5/18/2015
6/22/2015
8/3/2015
11/2/2015
2/2/2016
3/11/2016
7/11/2016
7/13/2016
8/25/2016
9/26/2016
11/28/2016
1/3/2017

City of Greensburg Maint #76482
Order
Labor Hours
Labor Cost
SC1524
3.000 $
600.00
SC2234
2.200 $
440.00
SC2827
2.000 $
400.00
SC3463
1.500 $
300.00
SC4071
2.200 $
440.00
SC4715
1.100 $
220.00
SC4950
1.500 $
300.00
SC5062
10.000 $
2,000.00
SC5172
1.000 $
200.00
SC5710
0.500 $
100.00
SC6371
1.000 $
200.00
SC6908
1.000 $
200.00
SC7259
4.500 $
900.00
SC7333
1.200 $
240.00
SC7415
6.750 $
1,350.00
SC7912
1.100 $
200.00
SC8441
1.000 $
200.00
SC8859
1.500 $
300.00
SC8966
3.000 $
600.00
SC9007
1.000 $
200.00
SC9222
2.500 $
500.00
SC9462
1.500 $
300.00
SC10021
0.833 $
166.66
SC10440
11.367 $
2,273.40
SC10578
2.250 $
450.00
SC10965
7.800 $
1,560.00
SC11051
12.216 $
2,443.20
SC11213
10.000 $
2,000.00
SC12014
1.000 $
200.00
SC12622
4.100 $
820.00
SC13033
2.000 $
400.00
SC13180
6.000 $
1,200.00
SC13261
7.500 $
1,500.00
SC13418
2.000 $
400.00
SC13876
2.500 $
500.00
SC14381
1.000 $
200.00
SC14590
8.500 $
1,700.00
SC15084
9.250 $
1,850.00
SC15113
1.000 $
200.00
SC15320
2.750 $
550.00
SC15443
3.500 $
700.00
SC15783
2.000 $
400.00
SC15937
1.000 $
200.00
Totals
149.616 $
29,903.26

Material Cost
$0 -warranty
$0 -warranty
$0 -warranty
$
36.78
$0 -warranty
$0 -warranty
$0 -warranty
$0 -warranty
$0 -warranty
$0 -warranty
$0 -warranty
$0 -warranty
$0 -warranty
$0 -warranty
$
48.52
$0 -warranty
$0 -warranty
$0 -warranty
$0 -warranty
$0 -warranty
$0 -warranty
$0 -warranty
$0 -warranty
$0 -warranty
$0 -warranty *Watchfire parts warranty expired 2/19/14.
$
2,128.74
$
67.82
$
1,904.00
n/a
$
702.00
n/a
$
702.00
$
1,386.00
n/a
n/a
n/a
n/a
$
2,064.00
n/a
$
702.00
$
702.00
$
1,698.78
$
*Order Still Open
$
12,142.64

Agenda Item
City of Greensburg
City Council Meeting
February 20, 2017
TO:
SUBJECT:
INITIATED BY:

Mayor and City Council
Temporary Park Board Committee
Greensburg Tourism Board

Background:
At the February 6, 2017 meeting staff was directed by council to put together a
committee to review the development of the park adjacent to the new city pool. Staff
reached out to the members of the Davis Park Relocation Advisory Committee to see if
they would be willing to meet again and discuss the parks future development. Staff has
also reached out to the Tree Board for recommendations on plantings.
Analysis:
The following individuals have agreed to meet and discuss the development of the park
adjacent to the city pool:
Davis Park Relocation Advisory Committee
Peter Blanton
Wanda Booth
Donna Crites
Kim Heft
Mitzi Hesser
Cinda Morehead
Kerri Ulrich
Tree Board – Scheduled meeting: February 28 @ 5pm
Pam Muntz
Sheryl Christenson
Tom Corns
Dea Corns
Mitzi Hesser
Gene McFall
The Park Advisory Committee will be responsible for the review of the park plan.
The Tree Board will be responsible to recommend the best plantings, and to use a grant
for tree plantings of approximately $13,000.

Agenda Item
City of Greensburg
City Council Meeting
February 20, 2017
TO:
SUBJECT:
INITIATED BY:

Mayor and City Council
Business Park Properties
City Council

Background:
On November 14, 2016 the City Council discussed the Greensburg Business Park. The
Council asked staff to put together options for the City to sell properties to businesses
interested in building.
Analysis:
Staff reached out to USDA Rural Development and talked to David Barber about the
grant agreement. Historically staff was told that under the agreement with USDA the sale
of any properties would require the City to pay back a portion of the grant funding. After
discussions with representatives from USDA, staff was informed that the sale or transfer
of property restriction only applied to things purchased through the grant i.e. the road,
utilities, and storm water system. The city did not purchase the land under the grant, and
has the right to sell property without penalty.
Topics of discussion:
Is the council interested in selling properties?
What restrictions should be placed on property sales?
How should the lots be priced?
Is the City still interested in leasing as an option?
Recommendations/Actions: It is recommended the City Council:
Discuss the option to sell properties in the business park.

